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The Perioperative Patient-
Focused  Model®

What is the PNDS?

Periop nursing process
Standardized language
Unique codes
Licensed for use by computer vendors
Across all settings, time
Not a standard of care
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PNDS in Action

• Evaluates patient’s communication skills
• Observes and identifies the patient’s:

o Age and developmental needs
• Listens to patient’s speech pattern to 

identify:
o Age and developmental needs

(I134) Identifies barriers to 
communication

Nursing Activities to Accomplish InterventionPNDS Nursing Intervention

Outcome 31: Demonstrates knowledge of the expected 
responses to the operative or invasive procedure. 

• Provides perioperative teaching based on 
age, developmental stage and situational needs 
of the patient/family

(I106) Provides instruction based 
on age and identified needs 

New Perioperative Journal
September, 2007
Applications of PNDS
Articles:

Teaching in Med/Surg
Cardiac care plan - Novice
Performance Improvement
Management by Dashboard
Adding PNDS to Policies & 
Procedures
Canadian experience
Engineering patient safety

Perioperative Nursing Data Set
Guest Editor
Susan V.M. Kleinbeck, RN, 
PhD, CNOR

New Perioperative Journal

Lead article by King, Shea, 
Morton, & Salreno
“Applying the PNDS 
across Age and 
Population-Specific 
Groups”

Perioperative Nursing Data Set
Guest Editor: Susan V.M. 
Kleinbeck, RN, PhD, CNOR
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Background 

Recognize patients are diverse
Culture and ethnicity are valued

Language
Religion
Lifestyle

Justification to “do it my way”
Standardized PNDS effective

Key to PNDS Application

Nursing diagnoses, outcomes, & 
interventions remain the same.

Risk of hypothermia 
The patient is at or returning to 
normothermia at the conclusion of the 
immediate postop period. (O12)

Implements thermoregulation measures. 
(I78)

Did the Interventions Work?  

Evaluate outcome indicators
Temperature
Shivering
Pulse, BP
Skin color
Comfort level

Outcome achieved?

Look at 
the patient

PNDS
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Key to PNDS Application

Nurse activities to accomplish the 
intervention vary with age and 
population diversity.

Assessment device 
External heating device
Desired comfort level

Postmenopausal female  

Key to PNDS Application

Outcomes and Interventions apply
Activities are individualized to age 
and population 

“Although the expected ranges for vital 
signs may vary with age, the 
outcome indicator remains the basis 
for assessing the outcome”.

PNDS & Diversity

Assesses coping mechanisms (I137)
“Identifies philosophical, cultural, and 
spiritual beliefs and practices”

Implements measures to provide 
psychological support (I147)
“Identifies sociocultural variables such 
as culture or religious beliefs, values, & 
attitudes toward health”

Beyea, PNDS, 2nd Ed. (2002).
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Diversity Assessment

FFACTS
Family, relationships, role in illness
Food preferences, dietary requirements
Attitudes toward illness, wellness, pain
Communication, language, hearing, literacy
Touch, personal space, eye contact
Spirituality, beliefs, religious practices 

Scripps Memorial Hospital, La Jolla, CA, USA

Mexican Fiesta to Teach

Invite staff of Mexican descent
Purchase pinatas
Decorate with Mexican colors
Dress in Mexican costumes
Play Mexican music
Invite Mexican dancers
Serve traditional Mexican food

Identifies the need for and 
makes an arrangement for 
an interpreter to assist with 
communication to relate 
sequence of planned 
procedure and 
postoperative routines, 
medications, and home 
care, etc.
Recognizes that research 
shows that Hispanics have 
a high use of non-
pharmacologic 
approaches.

Identifies barriers to 
communication 
(I134).
Assesses 
psychosocial issues 
specific to the 
patient’s medication 
management (I17).
Provides instruction 
about prescribed 
medications (I104).
Identifies cultural and 
value components 
related to pain (I61).

Knowledge of 
expected responses 
(O31).
Knowledge of 
medication 
management (O19).
Knowledge of pain 
management (O20).

NDx: Impaired Communication
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Validate Learning -- Competencies

Use PNDS Outcomes to write 
competency statements
Use Interventions/activities as 
measurable performance criteria

Competency Statement
Outcome: The patient 
demonstrates 
knowledge of pain 
management
Competency: The 
nurse demonstrates 
competency in 
teaching pain 
management

Uses appropriate pain 
assessment scale:

Peds/Toddler
Adult
Geriatric
Mexican Heritage

Requests Feedback
Verify input
Includes family

Applications of PNDS

• Periop Education
• Competency Development
• Orientation for Novice RNs
• Staff Development
• Curriculum for Students
• Documentation of care
• Policies & Procedures
• Position Descriptions
• Benchmarking
• Nursing Care Plans
• Pathways
• Clinical Pathways
• Quality Indicators
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Resource: 
PNDS Reference Book

2nd Edition
Domains
Outcomes
Outcome indicators
Interim Outcome 
Statements
Nursing Diagnoses
Interventions &
Activities

Resource: Series

Documentation Policies, 
Procedure, 
& 
Pathways

Academia 
& 
Educators

Staff 
Development

Competencies 
& Job 
Descriptions

Summary

Consider PNDS implementation a journey
Teach 
Develop competencies
Audit documentation to assure the competencies 
were met 

Utilize available resources
www.aorn.org/bookstore
1 800 755 AORN x 1 (ask for bookstore) 


